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The Villages Amateur Radio Club Minutes for March 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The club’s current property inventory, financial report and roster can be found on the 
club’s website. 
 

March 2, 2017 Board Meeting [minutes approved & published separately] 

See separately published minutes for this board meeting on club’s website. 
 
Tony Hackenberg (N8SK), Secretary  
 

March 16, 2017 General Membership Meeting 
 
Socialization Hour.  Before the business meeting, attendees enjoyed socializing, 
snacking, and engaging in an informal “Elmer Hour.”  Volunteers for Radio Rodeo 
“huddled” with Marty Brown (WB2VYK; event chair); while volunteers for Hurricane 
Expo “huddled” with Tony Hackenberg (N8SK; event chair) 
 
Call to Order.  Earle Hancock (President) called the general membership meeting to 
order at 6:50 p.m. EDT.  This meeting was held at the Eisenhower Rec. Ctr., in The 
Villages, Florida. 
 
Attendance.  Forty-six (46) of 195 total members signed-in as being present for the 
meeting. Thus, there was not a quorum (25%=48) to conduct business.  Officers 
present:  President Earle Hancock (KM4ISN), Vice-President Rich Erlichman (ND4G), 
Secretary Tony Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS).  Officer 
positions vacant: none. 
 
Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Earle presented 
tonight’s agenda and conducted the meeting. 
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Visitors/New Members/Celebrations.  Earle asked new members and visitors to 
introduce themselves.  Only one visitor introduced himself: Gary Sienkiewicz (W2TR 
from New York).  The club members in attendance warmly welcomed him.  No new 
members introduced themselves.  Earle next asked if anybody was celebrating a 
birthday, anniversary, or other celebratory event this month.  In response, Marty Brown 
(WB2VYK, Mar. 8th), Tony Hackenberg (N8SK, 66th on Mar. 20th), and Bob Averitt 
(WA3EWK) shared slices of their virtual birthday cakes.  Bob Averitt also celebrated his 
1st anniversary as our club’s Cookie Monster Coordinator. 
 
President’s Report.  Still presiding over the meeting, Earle continued with his 
President’s report: 

 
Special Events Coordinator.  The club is still seeking a volunteer for this 
position and Earle again encouraged interested parties to sign-up on the 
clipboard or contact him (KM4ISN).  [Secretary’s addendum: Nobody signed-up 
on the clipboard.] 

 
Educational Coordinators (ECs) for General & Extra Classes.  The club still 
needs two volunteers to be the EC for the General licensing class (or study 
groups) and the EC for the Extra licensing class (or study groups).  Earle again 
encouraged members to sign-up for this position on the clipboard or contact Tony 
(N8SK).  [Secretary’s addendum: Nobody signed-up on the clipboard for these 
EC positions; and nobody signed up on another clipboard asking for volunteers 
to teach topics at the Tech. licensing class or study groups (see below).] 
 
Chairs Needed for 2 Events.  Earle appealed for volunteers to chair the club’s 
Radio on the Square event (Nov. 25) and the club’s festive Christmas/Holiday 
Party (Dec. 21).  [Secretary’s addendum: Nobody signed-up on the clipboards for 
these event chair positions.] 
 
Board meeting location.  Earle noted that future Board meetings will be held at 
Panera Bread restaurant (adjacent to the Lake Sumter Landing Sales Office). 

 
Vice-President’s Report.  Nothing to report by Rich (ND4G). 
 
Program Coordinator’s Report.  Borrowing Rich’s “Program Coordinator” baseball 
cap, Earle reported that tonight’s program will be the “History of Telegraph Keys” by 
Mike Mulanax (KL7HIM).  Looking further out, Earle noted that April’s program will 
feature “Contesting Basics” by Tony Hackenberg (N8SK); while May’s will feature 
“Survival Communications” by Don Fraser (K2DF) and June’s will showcase “Field Day 
Preparations” by George Briggs (K2DM).  Rich is still firming-up the details about 
DXengineering doing July’s program via Skype.  Earle encouraged members to sign-up 
on the clipboard (or to contact Rich/ND4G) to volunteer to present programs at future 
club meetings. [Secretary’s addendum: Nobody signed-up on the clipboard.] Earle 
reminded us about the two perks (club’s logo mug & $10 off Contest University at 
Dayton Hamvention®) to encourage more people to volunteer to present programs. 
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Secretary’s Report.  After Earle finally relinquished the mic, Tony reiterated that it’s all 
available on the club’s website (meeting minutes, roster, financial reports & budget).  No 
informal correspondence but two items of official correspondence were processed 
(Sheriff’s thank-you for our club’s donation to his charity golf tournament & a request by 
another ham club to use our club’s Extra Class Study Guide).  Continuing his report, 
Tony enumerated these expenditures authorized since the last club meeting: 
 

• $20 per meeting to reimburse “cookie monsters” (Board authorized on 3/2/17); 

• $215.76 to procure 24 club mugs for presenters (Board authorized on 3/2/17); & 

• $250 donation to Sheriff’s Charity Golf Tournament (Board authorized on 3/2/17). 
 
Finishing his report, Tony highlighted these property transactions authorized (or 
occurred) since the last club meeting: 
 

• Returned K2DM’s H-T items (Board authorized on 2/2/17; Done by 3/2/17); & 

• Accepted W8APE’s loan of H-T for Echolink setup (Board authorized on 3/2/17). 
 

John Ellis (NP2B/4) suggested the Board should buy a H-T instead of accepting 
another loaner. 

 
Treasurer’s Report.  Pete (K2PS) provided an overview of the club’s membership list 
(available on the club’s website).  As of March 2017, the club’s roster showed 190 
members, of which 132 (or 69%) are also ARRL members.  Continuing his report, Pete 
highlighted the club’s February 2017 financial report (also available on the club’s 
website). 
 
Education Coordinator’s Report.  Earle then turned the microphone over to Ron 
Adcock (KK4YCW; Educational Coordinator for Technician), who provided an overview 
of the ongoing Technician Licensing Class, which started on Mar. 4 & concludes on 
Mar. 18, at the Eisenhower Rec. Ctr.  Ten students are in this class & Ron thanked the 
club members who helped teach them. 
 
VEC Report.  Rich Erlichman (ND4G; VEC/ARRL Liaison) reported on the upcoming 
licensing exam session on Mar. 25.  Examinees need to pay the exam fee in cash (bring 
exactly $15).  No appointment is required; just “walk-in.”  All levels (Technician, General 
& Extra) of exams will be offered but Rich reminded people that they cannot skip a level.  
Additional details are available on the club’s website. 
 
MS Walk 2017.  Earle Hancock (KM4ISN & Chair of this event) is adequately staffed 
with 8 volunteers to provide communications for this event on March 25, 2017, at The 
Villages’ Polo Field.  After thanking the volunteers, he reminded them to arrive at the 
polo field by 8 a.m. EDT. 
 
Radio Rodeo 2017.  Marty Brown (WB2VYK & Chair of this event) huddled with her 
volunteers during the pre-meeting (social hour) to generate ideas and work on logistics.  
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This club event will be held on April 1, 2017, at the Brownwood® Paddock Square, in 
The Villages (setup 7:30a; Event 9a-2p; then take down).  Since Marty still needs more 
volunteers to help with this event, she passed around her own clipboard sign-up sheet. 
 
Club Station Committee.  John Ellis (NP2B & Chair of this committee) again appealed 
to those present to contact him if they hear of any suitable locations (inside The Villages 
with convenient access for members).  John will also explore whatever opportunities 
may present themselves regarding the old Emergency Operations Center (EOC) when 
the new EOC opens (behind Square 1 Burgers @ Pinellas Place). [Secretary’s 
addendum: Another opportunity may present itself if a new Wildwood Police Station is 
built (maybe the old one could house a club station).] 
 
Hurricane Expo 2017.  Tony Hackenberg (N8SK & Chair of this event) announced that 
our club received its official invitation from the Villages Safety Dept. and Tony already 
accepted by submitting our registration form.  This event is on May 5, 2017, at the 
Rohan Recreation Center.  During tonight’s pre-meeting (social hour), Tony also 
huddled with his volunteers to generate ideas & work on logistics.  Tony encouraged 
more volunteers to sign-up on the clipboard or to contact him. [Secretary’s addendum: 
Nobody signed-up on tonight’s clipboard.] 
 
Field Day 2017.  Since George Briggs (K2DM & Chair of this event) was not present, 
Earle provided a brief overview of the club’s plans to participate in this ARRL event on 
June 24-25.  Our club’s operation will again be at the Sheriff’s Annex Bldg. (on CR 466 
near the intersection with Morse Blvd). Volunteers will be needed for all phases (setup, 
operating, take down) & you should submit your ideas for this event to George. 
 
Camp Villages 2017.  Larry Russo (K3TFU & Chair of this event) pointed out that we’ll 
need many more volunteers as we were woefully short of them last year. [Secretary’s 
addendum: Camp Villages will be on the agenda at the next Board meeting on April 6 & 
Larry will be there to further discuss his plans & hear “facelift” ideas from others.] 
 
Radio on the Square 2017.  No event chair.  No report.  Earle again asked for a 
volunteer to chair this club event on Nov. 25, 2017 at Lake Sumter Landing Market 
Square.  [Secretary’s addendum: Nobody signed-up on tonight’s clipboard.] 
 
Christmas/Holiday Party 2017.  No event chair.  No report.  Earle again asked for a 
volunteer to chair this club festive event on Dec. 21, 2017 at Eisenhower Rec. Ctr.  
[Secretary’s addendum: Nobody signed-up on tonight’s clipboard.] 
 
TVARC DXCC Standings.  Pete (K2PS & Activity Lead for these standings) presented 
the “March 2017 TVARC DXCC Standings,” which ranked 21 call signs based on the 
number of DXCC entities (from 289 down to 28) they worked from their QTH in The 
Villages.  Pete reminded us that these standings are available on the club’s website and 
that any member can participate by e-mailing his/her tally to psk2ps@gmail.com.  Pete 
also highlighted some major DXpeditions going on now in Africa that members should 
try to work in hopes of increasing their ranking in these standings. 

mailto:psk2ps@gmail.com
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Other DX “Brags” by Members.  Pete also presented an overview of how well 
members did in the recent ARRL International DX SSB Contest (March 3-5).  At least 5 
members participated in this contest, including Rich (ND4G), Ed (K2TE), Pete (K2PS), 
Tony (N8SK) & Larry (K3TFU), and they were not shy about bragging about their 
accomplishments.  Earle also bragged about his DX achievement on two meters (56.27 
miles from his QTH in The Villages to Kissimmee, FL). 
 
Cookie Monster Coordinator Report.  Bob Averitt (WA3EWK & Cookie Monster 
Coordinator) still had some slots to fill on his “cookie monster” schedule; so, he passed 
around a clipboard sign-up for volunteers.  [Secretary’s addendum: Shortly after the 
meeting, Bob e-mailed the Board an updated copy of his cookie monster schedule.] 
 
President’s Report (continued).  Returning to the microphone, Earle continued with 

tonight’s agenda slides and covered the announcement slides.  Earle thanked Bob 

Averitt (WA3EWK) for being tonight’s “cookie monster” and Bridget Wyrick (N1XAU) for 

staffing tonight’s raffle ticket table.  Earle briefly highlighted upcoming hamfests, how to 

pay dues, how to join the club’s “reflector,” and where to buy club apparel.  Finally, 

Earle reminded everyone to sign-in at our meetings, listed upcoming “on-the-air” events, 

again reminded them to pay their dues, and to buy their 50/50 raffle tickets. 

One Drawing.  Pete announced that there would be one drawing tonight: the regular 
50/50 one.  Attendees were encouraged to go buy their raffle tickets. 
 
Overview of CWops.  Wayne Brown (N4FP) presented an overview of the “CW 
Operators’ Club” (CWops), which promotes the use of CW in all types of ham 
communications and sponsors a weekly “CWops Test” (CWT). For more information, 
consult their website (www.cwops.org) or contact Wayne or Marty (WB2VYK). 
 
Adjournment.  Earle (President) adjourned tonight’s business meeting at 7:25 p.m. 
EDT. 
 
Presentation/Program.  After the business meeting, Mike Mulanax (KL7HIM) gave a 
presentation on “Telegraph Keys.” Mike covered the fascinating history of telegraph 
keys and their future.  Among other things, we learned that Alfred Vail (not Samuel 
Morse) was the real inventor of the “Morse Code” and that the “steel lever key” 
(invented/patented by Jesse Bunnell in 1881) became the most popular key.  Mike also 
brought several interesting keys from his extensive collection. The members present 
enjoyed Mike’s program as evidenced by the numerous questions & the crowded show-
and-tell table afterwards.  Earle presented a club logo mug to Mike while the attendees 
enthusiastically “clicked” their virtual telegraph keys. 
 
Raffle.  Tonight’s lucky ticket holder, Chuck Wyrick (N1UC), won $47 in the 50/50 
drawing. 
 
Tony Hackenberg, N8SK, Secretary 

http://www.cwops.org/

